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6. She cataplefeed 1 tense Indicated on Attaeifesfent A end those ia-proceas 
item ©a Attachment » justify the esteailehnent of the System Analysis 
Group of the Supply Division survey as the correct approach to the existing 
situation. it is also i«y ©pinion that the end result® of this survey will 
be greater utilimtloo of SOP facilities by Supply Division and a more 
effective sad efficient supply system utthin the Office of Logistics. 


JMm A. i^AitaXSOa 
Director of Logistics 
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Property- tarn- In {Warn 390 ) processing procedure* have been revised 
effective 15 December 19§3, resulting in the elimination of manual 
posting of the litas items on pri’s to the stock status reports, 
Effective with this revision, the stock editors, in the ^ 


are no longer involved in the document processing 
ana neve discontinued the manual posting of data from the FTI 
documents to the inventory status reports. 


2 * Kroperty-in-use procedure# have been completely revised effective 
1 December 1363 to streamline the paper processing and also eliminate 
manual posting to property- in-use status records. In. the revised. * 
procedure tS Electronic Data Processing (ED?) prepared reports 
without any ■MM.i posting will he utilised far all information, and 
inquiries relative to the property- in-use accounts. 


3. The preparation a£. BmnalxLnm Been**® iBaaaa. 5251 far bath deliveries 


of gasoline 
tinned as of 


sill be dlacon- 
matter revealed 


13 January 19 ». investigations or 
that the vendor's monthly billing eertifisd by tbs individual receiving 
the gasoline is adequate to satisfy documentary requirements for 
foment purposes. 


k. The preparation of Receiving Reports (flora 595) on the basis of the 
reports (flora 49 ) from the O&L Branch, CFD/Offioe of Finance, for 
covert procurement of nonexpendable items by field activities has 
been discontinued. In lieu of' the flora 595, Supply Division is no* 
utilising the tee copies of For® 49 received fro® the 0£L Branch to 
satisfy the requirements of property accounting. 

%. Effective & .T«m»»a*-.r vaA -fh*. reagfamlstaasat functions previously 

located in [hare been transferred to the 

Supply Management & Cataloging Branch. This realignment of the 
iliac t ions places the direct responsibility far stock replenishment 
under the. control of commodity managers located in the Supply Man- 
agement & Cataloging Branch and should result in a more effective 
and efficient operation# 


fl, init ial action ha# been effected to participate in the Government- 
side federal catalog program operating under OSA control. The 
orfjmilsatioR. security problems preclude full adaptation in those 
areas related to sensitive or classified items of material. HM*rer, 
this situation prevails in only approxl»a'tely 10# of the total volume 
if ordnance Its®® are not included. When fully iatpleae sted this 
progrea will reduce the workload far routine catalog functions and 
thereby allow more time to be diverted to the primary responsibility 
of publishing catalogs to interested Agency elements. I^pleaentatioa 
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1. The total supply systasaa chart la being revised with a scheduled I 

eosapletion data of approxliwtely ST Smmary 196k. This chart will 

he the basic tool for technical discussions with representatives ! 

of the Office of Computer Services, W/SM'. 

2 . The reporting system i» being analysed 'to determine that! 

a. Present reports provide the raanaipBaent fools desired j 
«. The number and frequency of the reports are beatified* 

3. The doaisaentary control system utilising Electronic fiat* Processing 
(EDP) machine techniques is being studied to Improve the documentary 
control system, 

k. 'Em material requisition (Form Bo) and the shipping document (Farsi 

231) are being studied for consolidation into a single document to I 

reduce clerical efforts required by external elements as well as by 
the Supply and Transportation Divisions in the Office of logistics. 

Also included In this study is a plan to limit requisitions to a 
single page, thereby etroaALiaing and simplifying procedures related 
to material support throughout the Office of logistics. 

3m Serious consideration is being given 'to the establishment of a new 
element within the Headquarters portion of Supply Division to 'he 
identified as the Property Control and Distribution Center. It 
would be the function of this eleneut to act as the inc oming: c ontrol 
point for all supply action refolaitioae including the | 1 channel. 25X1 

This element will deter ring general av al. lability and effect districu- 
25X1 tion to the appropriate | | and/or Frocuresent Division. 

The major advantage s nf * *' Ma raa'H- . tm m n* nf -fnnn-t- . -lrtn# .will he to 

25X1 relieve the present of approximately 

ko% of its existing paper docusseniary workload, to expedite requisition 
distribution and flow to Procurement and Transportation Divisions, end 
also to elimina te the duplication of catal oging, functions presently 
25X1 located in the 1 

o, A shipaent scheduling end consolidating procedure is presently under 
study with the objective of consolidating partial shipments under a 
single requisition and, where possible, consolidating multiple cargoes 
to a single destination, making greeter utilisation of less than j 

premium transportation and eliminating, wherever possible, the indi- j 

vldstal Bultipl® partial shljeient actions. j 
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ATTACHMENT B 


25X1 


7. Baquisltion availability editing By machine methods vie* manual 
editing is b*ing investigated. Because of the peculiarities of 
this organisation, such a system is not as readily adaptable as 
it might b* in DOB activities or in other Government agencies. 
However, every effort will be made to adapt soma form of mechani- 
cal editing to our system if possible. 

8 . In conjunction with the Policy & Systems Staff of the Office of 
Finance, a study of the integrated property and financial property 
accounting will be accompli shed to consider simplification of 
procedures and elimination of detailed data not being fully 
utilised. 


% Receiving procedures 


E 


|are being examined in depth 
to consolidate functions, to streamline document processing, and to 
eliminate copies of documentation not being utilised. 


10. A realignment of functions within the Supply Division will be 
sad* to correspond to the procedural changes resulting from this 
survey. 
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